Traveling Softball Meeting March 2, 2008

Minutes
In Attendance
Kelly Dale Barb Johnson Candy Wibbens Lorrine Teilborg
Scott Swensen Mike Perry Madonna Rykken Chris Howells
George Kraemer Pam Colby Sharon Elander Janet Blanshan
Rachelle Goodin Bob Heinrich Randy Giester

Coaches

Changed date to an TBD status. Had it set for April 12" but after discussion decided to shoot for a
couple of different nights during the week. It will a mandatory Meeting; The meeting will consist of
training for the coaches, going over expectations of the coaches, players and parents.

We will have an ACE Coaches Certification class along with basic skills training. Jeff will find out how long
the ACE cert class will be. The basic skill training will be for batting, fielding and so on. George is going
to get with one of the TPS trainers and see if he can get with us on those nights and help out. This is to
help all the coaches be trying to teach the girls similar basic skills. The players are getting different
pointers form different coaches.

We were asked to send out email to coaches reminding them about tournaments and signing up.

We were also asked to clarify at the coaches meeting that the rules do specify that the Head coach is the
person responsible with communication with the ump during a game.

Suburban League:

Qualifier Dates:
10's, 12's and 14's June 27-29 2008
16's and 18's July 12-13 2008

We put Prior Lake in the hat to host one of these, No word yet. If we do get this depending on
what teams from PL are at the tournament, we may need to find another sport that wants to do
it as a fundraiser.

MMFL State Dates:

10,12,14, July 11,12,13

16 and 18 July 19-20

Nationals:

July 21°t-28"

Or July 30" - Aug 3rd

Laker Night,

It is a go. The Johnson’s are working with the coaches at the High school to set the date.
Possibly another night for volunteers to get hours. They will try to do it earlier in the year so girls
may want to watch more games through out the season.

Rule changes:

Composite bats that fail testing, ASA will be posting the bats as they are tested and if the fail.
There is a web-Site link on PLAY web-Site. In the links page go to the Suburban league web-site
and then there is a link to the ASA site for the bats.

10U, ASA adapted new rules for 10U. In the ASA Nationals the player can run on third dropped
strike, seal more than one base and steal home. Our league Suburban league voted to step up to
all these rules yet. During league play a player can run on dropped third strike, but can only go



one base on a steal as before and can not steal home. Some tournaments the team may attend
may allow the stealing part and the coaches will be aware of this.

A 14U, Gold level has been started in the Suburban league. This is where the Club teams will play
and any A team that wants to. Our A team(s) will have to decide which league they will want to
play. A level or with the club teams in the Gold Level.

PLAY Tournament:

May 30, 31 and June 1.

Opened to 10,12 and 14, Band C

Offering ASA, NAFA, AFA and USSSA NQ bids
Listed on Fastsports and Pickasport

12 Team registered so far. 4-10s 4-12s and 4-14s

PLAY Board:
Filled: President Mark Peller
VP Chris Rooney
Tryouts:

One left, Saturday March 15th.

No problems with the March 1* tryouts were brought up.

All girls that showed up made it through all the stations.
Most Birth Certificates were collected. Still need a few more.
Below is the registration quantity

Players Team
Possible  Reigistered  Teams needed Potential Risk of Cut
8u 8 11+1 1 0 1
10U 30 22 2 0 2 0
12U 66 55 4 0 4 2
14U 65 56 5 0 5 0
16U 26 19 1 0 1 6

We will form the teams ASAP, We will be getting together Monday night March 17",

Playing Time:

Playing time sheet was discussed. The only issue brought up was the wording for playing time during
league play. Changed it to read % or 50% of the time played. This will get posted on the website soon
and handed to all the coaches at the meeting.

Other items:

Some people were curious about the points earned at the stations during tryouts. We discussed it and
totaled them up to 250 points possible at tryouts.

Discussed wither to average the scores form the two tryouts or take the girls best score. Decided to
stick the way we have done it in the past. Take the players best score form the two tryout days at each
station.

Janet asked for clarification of the team formation process. The last four spots on a team in particular.
These spots are selected first by tryout numbers but the coach’s written evaluation from the previous
summer and fall season could be used in conjunction with the tryout numbers to best serve the team.



Next Meeting: April 6" back to City Hall 6:30pm



